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Seon Ashram Trust 

Review Report 2012-2017 
 

Introduction 

Seon Ashram is a residential and rehabilitative centre for the mentally challenged, mentally ill, 

physically handicapped, aged, orphan school going children and infants. A trust, which is having 

its concern for the sick and the suffering people. It is situated at Gandibagilu, Belthangady Taluk, 

in Dakshina Kannada District, Karnataka State. Mr. U.C Paulose is the Managing Trustee of the 

Ashram. It was started in March 22, 1999 since then it has served thousands of (1385) patients 

without discrimination of caste and creed. At present the Ashram has strength of 385 residents 

belonging to different parts of India.  
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Their languages, customs and religions are different. They were wandering on the roads, 

sheltering in bus stands and railway stations, eating thrown out food from the garbage. Such 

destitute are brought to the Ashram, cleaned, provided food, and shelter, clothing and necessary 

medical treatment. Majorities of them are mentally ill patients. The Ashram has been remarkably 

dedicated to rescuing and rehabilitating the deserted and the dying people from the streets and to 

serve the less fortunate brothers & sisters, hailing from different parts of the country suffering 

from various diseases But here they live as members of the one family and most of them cured 

and went back home and became a member of society.            

 

 

It has also drawn the attention of countless people who visit this place with appreciation. The 

Government officials and the Non Governmental Organizations have appreciated the good work 

done by this institution. Day by day inmates are increasing as the financial struggle to safeguard 

these needy people. But year after year Seon Ashram is becoming popular for its self-less service 

and drawing the attention of people from far and near. 

 

Starting stage of ashram a Shed and Palouse’s residence and the incomplete ashram building 
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Background 

"Once Managing Trustee Mr. U C Paulose had to go to Palghat (Kerala) for some work. When 

he was waiting for the train, he saw a miserable scene taking place nearby:Some mentally ill 

people wandering in the street rushed near the public dustbin to pick their food and started eating 

it as if they were not human beings.  

 

He was deeply moved with pity and sympathy. From then on determined to work for the welfare 

of such people. He thought, if he works for their welfare, it will definitely become real service of 



   4 

 

God. Then he shared this matter with his family members and with their support decided to work 

for such people. In the beginning, he started to accommodate them in their own house. Hence 

they have looked after around 65 such God’s children in their own house.The centre started with 

a few mentally ill and challenged persons that were picked up from the street. Their number 

increased day by day, attracting many kind and generous persons to help the centre in its selfless 

service. In the process of attempting to give a legal frame to this service centre, a trust is formed  

And named as “Seon Ashrama Trust “in 1999.  

  
Admissions during initial stage 

To this date, the Ashram looks after 312 residents’ altogether. God’s hand has been working in 

this centre. As a result, many stretched out their helpingandencouraginghands,which made the 

existence ofthis Seon Ashram possible since 22nd of March 1999. 

 

 

Management 

 
 

. 

 

The Ashram is run by a group of trustees, who are registered under trust  

Act,bearing No.68/99-2000 DT.28.3.1999. The trust is called “SEON 

ASHRAM”. Sri. U.C. Paulose, who is deeply moved with the suffering 

and inhuman living condition of these unfortunate people, is the 

Managing Trustee. There are four trustees along with him. They conduct 

quarterly meetings to discuss about the welfare of these unfortunate 
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Location 

The Ashram is situated in a rural place called Gandibagilu in Belthangady Taluk of Dakshina 

Kannada District in Karnataka State. It is around 90 Kilometers to the East of Mangalore, the 

district headquarters– reachable via Chickmangalore Road.  

 

 
 

Our Vision 

"To raise the quality of life of the mentally and physically challenged, old aged and depressed 

people of every caste and religion, creating an environment conducive to their physical, mental 

and spiritual growth in a holistic manner, to enable them as far as possible to become self reliant 

and their integration within the existing social structure.Our purpose is also to train these people 

to have good interaction with the family members as well as with the society and help them to 

learn basic life skills. 

 

Our Objectives 

 To raise the quality of life of the depressed disabled people of every caste and religion and 

create an environment conducive to their growth in a holistic manner physically, mentally 

and spiritually. Thus enable them as far as possible to become self-reliant and find their way 

back into society. 

Present view of Seon Ashram 
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 To provide basic needs such as food, clothing and shelter to thisdisadvantagedand orphans 

old aged people. 

 To provide basic facilities to build up good relationships among themselves and with others. 

 To provide health care and close follow up for these disabled residents and help out in their 

regular activities.   

 To provide them with facilities to develop their skills and thus enable them to lead a self 

sustainable life. 

 To establish a vocational training centre for these people. 

 To identify, enroll and rehabilitate mentally challenged destitute individuals. 

 To develop community awareness and participation towards the care of the disadvantaged 

group. 

 To provide education for a better tomorrow for needy school going children. 

 To collaborate with other like minded institutions, NGOs and individuals to attain our 

common goals. 

 

Facilities 

The Ashram came to its existence mainly to serve the unfortunate brothers and sisters, who got  

into their miserydue to old age, being mentally or physically challenged or mentally ill, and 

needy children without discrimination of caste and creed. It has served over one 

thousand(1500+) patients without discrimination of caste and creed.  

1. Food and clothes: These Mentally Challenged persons themselves cannot afford 

adequate foods for his/her proper nutrition. Because they do not know what to do and 

where to go, to fulfill their basic requirements, they will be given residential facility 

along with food and clothes for free of cost.   

 

 
Serving Food for all the inmates 
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2. Health Care facility: These persons with Mentally challenged, do not get health care 

services and remain untreated and maltreated for many diseases. Therefore, regular 

medical check-up, regular medicines, health care should be arranged for the targeted 

persons.    

 
 

3. Mental, social and spiritual development: They are often deprived of proper care, 

tender love and participation in – social events, spiritual activities. Therefore, these MC 

persons need facilities of nursing, recreation and socialization, so that they may be 

released from mental depression. 

 

 
 

 

ACTIVITIES CONDCTED 

 

Craft Work: 

TO engage our inmates as per their interest, we have craft work section, wherein people 

who are interested in, can involve themselves in making different craft items.  
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Stitching/ Tailoring:  

 

 

Cow farming: 

 

 

Other Activities: 

Apart from the above regular activities, inmates also involved in cleaning, gardening, helping in 

the kitchen for cutting vegetables, etc 
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Vegetable gardening     Cooking 

  

 
Physical Activities     Yoga 

 

 

Celebrations at Seon Ashram 

 

Residents presented their talents on various occasions : 

 Independence Day was celebrated and our  residents presented their talents by performing 

variety of cultural programmes  

 On Old Age Day they presented various stage programmes. 
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 Various competitions were held on Onam and our residents participated and prepared 

onam sadya with the office and medical staff and thereafter various games were 

conducted for the residents.  

  
 On world disable day the residents won different prizes by participating in different 

competitions. 

 Gandhi Jayanthi was celebrated by hoisting National Flag and by conducting stage 

programmes.Our residents were involved in various cultural as well as quiz 

programmes.And there after all the residents and staffs were involved in cleaning the 

surrounding. 

 World mental health day was celebrated in the Ashram.Ourresidents got involved in 

many cultural activities to show their inborn potentials 

 On 01.11.2012 Karnataka Rajyothsava was celebrated. On this day, various cultural and 

sports activities were conducted. 

 Free medical, dental and eye camps were organized for the ashram residents. 

 Celebrated Deepavali with all residents at our ashram. 

 Celebrated Birth day of all residents and Annual day of Seon Ashram on 22/03/2013. 

Many outdoor and indoor games were conducted toresidents.Prizes were distributed for 

the winners of the sports day as well as for the members being involved in different 

activities such as craft, gardening,cleaning. Dairy farming,etc. 

 We celebrated Christmas at Ashram. On this occasion we organized indoor and outdoor 

activities to our residents. Many residents enthusiastically participated in the activities. 

Residents also performed stage programmes and enacted a play of birth on Jesus Christ. 
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In order to keep the patients happy and busy everyone in the centre is given one or another work 

like cleaning the surroundings, helping in building construction work, kitchen works, gardening. 

Craft works and making instance sticks and so on. Besides this they are given opportunities to 

read library books, playing indoor and outdoor games, exercises are conducted from time to 

time. The patients who engage themselves in the different activities will be rewarded during the  

different functions of our institution. This is mainly to motivate them to take responsibility and to 

learn some of the basic life skills. As a result, significant improvements in their behavior can be 

seen - and gradually some can recover. Besides this training efforts have been made to bring 

them on the line. Orphans and aged, who are in critical condition are looked after till they 

breathe their last peacefully.  

 

OUR OROJECTS: 
 

Psychiatric Hospital:   

This Ashram has 200 bedded Psychiatric Hospital. Various types of Psychiatric and 

mentallychallenged patients have been picked up from the street and are treated here.We have 

received the recognition for Psychiatric Clinical Nursing Training to Nursing Schools& Colleges 

registered at the Karnataka State Nursing Council 

(Consolidated under the KarnatakaNursesMidwives and 

Health Visitors Act, 1961).We also have got the 

permission for 100 a bedded general hospital.We can 

provide psychiatric clinical experience for the GNM, 

B.Sc Nursing, M.Sc Nursing, MSW, and M. Sc Clinical 

Psychology students. As result from many institutions 

students are sent to here for clinical experience. 

 

Service Rendered by Various Institutions like: 
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 FSL Indiasendsforeign volunteers to the institution and thus makes it possible for 

them to gain lifetime-rewarding experiences in the Ashram. 

 Yenepoya Medical Collage, Deralakatte has been conducting Medical and eye 

Campsat the Ashram for residents as well as for the local people. Also for some 

cases free treatment has been given. 

 A.J.  Medical College , Mangalore ( Dept of psychiatry) conducts Monthly 

Medical Camp for the ashram residents and also has conducted dental camp for 

our residents at the Seon Ashram. 

 Students from Sarosh Institute of Hotel Management, Mangalore spent their 

valuable time with our residents and made them happy by conducting a variety of 

activities and performed some cultural activities. 

 Students from S.D.M. I.T. College Ujire participated in Independence Day 

celebration and have spent their fruitful time with our residents. 

 Students from St. Agnes Girls College, Mangalore visited our Ashram and 

conducted indoor activities to our residents. 

 

Now Seon Ashram is very popular. More and more patients are brought to us from street. 

As the number increased,both men and women, had to be kept in separate wards. For this 

reason the construction of another building is going on.The basic principle of this project 

is “Service”. 

 

Rehabilitation: 

Seon Psycho-Social Rehabilitation Centre for the Mentally ill: 

Mentally ill people were treated as untouchables by society ever since. The Seon Ashram Trust’s 

purpose is to deal with the rehabilitation of mentally ill, mentally as well as physically 

challenged and to cater to the Aged and destitute children. The main objective of the Ashram is 

to work for the overall well being of these people and bring them back in the main stream of 

society. They are here for a variety of reasons:Many have been picked from the street, some 

women came here after being raped on the street, others were sent here by their families, some of 

them are collected and dropped off by Government officials, social workers and NGO’s. 



   13 

 

 

During admission & while discharge 

Usually we pick these patients from the street who are having severe mental illness, with torn 

attire and with uncut hair and beard and unclean. As soon as we bring him to the Ashram we 

provide them food and water to satisfy their hunger and thirst. Secondly we clean them with bath 

and provide clothes and a place to sleep. After this admission is done by the psychiatric Social 

Worker during which he collects the history of the patient and submits it to the doctor. The 

doctor also examines the patients and diagnoses the problem and according to doctor’s 

prescriptions the staff nurses give them medicines. Apart from medications the patients are 

involved in various activities like crafts work, drawing, English classes, indoor and outdoor 

activities, vegetable gardening, Agarbatti making (instance stick) goat and cow rearing, helping 

in construction works and so on which help them to develop their physical, mental and emotional  

wellbeing and also help the inmates to work independently when they go back to society - our 

visitors and well wishers are impressed by their works. The patients who engage themselves in 

the different activities will be rewarded during the different functions of our institution.  

 

This is mainly to motivate them to take responsibility and to learn some of the basic life skills. 

As a result, significant improvements in their behavior can be seen - and gradually some can 

recover. 

 

Now the Ashram- not only - helps the residents to retrieve the normal portion of life but also to 

learn basic life skills to lead a happy, normal life as well as to understand the set norms or rules 

and regulations of society. Psychological support is given by social workers as well as 

counselors through individual counseling, frequent follow-ups, arranging programs and activities 
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to make them understand themselves, their abilities and strengths. Family counseling is provided 

during the time of their discharge.  

 

2. Care of the Aged Destitute 

The Trust takes care of aged Destitutes. The Ashram is home to 50 aged women and men. They 

are looked after until they breathe their last peacefully. Activities and care are provided 

according to their age, type of problem and situation. There are the volunteers who will engage 

themselves in the different type of activities which is going on in the Ashram including taking 

care of the old age people. Some of them are engaged in one or theother activities, which will 

help them to forget their stresses and to make them busy. Some of them are interested in the craft 

works. They also participate in different game competitions, sports etc. Seon Ashram Trust gives 

equal importance to all kinds of disabilities and trying to make them to lead a happy life within 

and outside of this Ashram. 

  
 

 

3. Education for the needy children 

The Trust has taken over the management of Little Flower English Medium School in Kanajar, 

Karkala Taluk of Udupi District and the school going children from the Ashram have been 

shifted there. Here schooling and boarding arrangements along with basic school infrastructure 

has been set up by the Trust.  
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“A child is deprived of superior education due to its parent’s inability to afford it. It grows up 

and has to compete with the magnitude of candidates hailing from affordable families managing 

to educate themselves in elite educational institutions”.The project supports poor and needy 

school going children who are between 4 - 16 years old.We educate all of them in a good English 

medium school, so that these children do not have to feel inferior among their peers originating 

from the upper and middle class. We used to send our Ashram’s children 18kms far for getting 

good education. 

 

Ashram provides them with all the facilities to develop themselves in the fields of education, 

sports, culture, moral, physical and psychological health as well as basic life skills. Children get 

good opportunities to prove themselves in various talents. Children are also awarded for their 

talents on district and state level.The school also offers entertainment to the children by 

arranging an Education Tour, sports and games and cultural programs and much more. 

 

Community Development programs: 

we have registered our self-help groups under SeonSwaSahayaSanghagalaOkkuta® 

under Society Act, Reg No; DKM/S 207/2009-10. All the families being part of 

theseself-help groups are motivated to accumulate small savings and help one another 

through internal lending among the members. 
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Child Sponsorship program 

Child Sponsorship programme we create awareness on education and health to build self 

confidence, motivate towards savings and thrift and economical sustainability’s, inculcate 

a sense of fraternity  we have formed 99 self help groups for men and women separately 

at Neria, Thotathady, Chibidre, Charmady, Mundaje and Puduvettu. 1150 beneficiaries 

include 266 families of child sponsorship programme. 

 

 

 

 

 

 

Awards & Recognition... 

Seon Ashram’s efforts have been acknowledged by the grass root level to the top rung far 

and wide. We recognized for our services by the following Awards and appreciations. 

2013-‘Sandesha Special Recognition Award’ by Sandesha, Foundation for Culture and 

Education® Mangalore. 

 

 

2013-Lions Club Bantwal has honored him with Phalapushpa, citation and cash awad. 

2012- Mother Teresa Excellence Award by Integrated Council for Socio-Economic 

Progress (Regd.) a Voluntary organization from Trissur. 

2012- ALL India Achievers Foundation Delhi, presented “SIKSHA BHARATHI 

PURASKAR” Award for the best service 

2011- Award presented by the Suddii Bidugade, News paper for its 25th jubilee 

celebration for the best service in the field of health. 

 



   17 

2011- Honored from Co- operative Bank, Mundaje for the best service for the society 

2009- Honoured as Best Social worker by ICYM, Diocese of Belthangady  

2007 –Shield and cash award by Kannada Sangha, Beharin 

2007–Cash award and honour by Catholic Konkani Rakhan Sanchalan, 

Chikmangalore 

2006 –Honoured as Anatha Bandhu by Namma Nadu TV Channel 

2006 –KeralaState 2nd Kannada Sammelana Award was accorded him for his work 

2005 –Hind Rattan Award by NRI Welfare Society of India. 

2005 –Trophy and cash award by Kuwait based website www.daaiz.com 

2004 – Honored for his social work by Hon. District Commissioner Aravind Srivastav & 

Ms. Gertrude Veigas Deputy Director, Women & Welfare Department, Mangalore. 

2003 –Shield and cash award on world Disabled day by Chief minister of   Karnataka 

2003–Prashamsa Patra and cash award on Independence day by Governer of  

Karnataka   

2003–Honoured by Rotary Club Mangalore 

2003–Shield and Cash award by Jana Dani, Mandya 

2003–Honoured by ICYM Udupi and Thotathady 

2003–Honoured by Chair of Christianity, MangaloreUniversity 

2003–Best Social Service award by the Dakshina Kannada Rajyostava Samithi   

2002–Honoured as Best Social worker by Pattanga Fortnightly, Mangalore 

2001–Honoured by Kannada Sahitya Parishat Mangalore 

2000– Lions Club, Bantakal has honored him by according him a “Phalapushpa” andcash 

award 

 

Mr. Paulose’s efforts have also regularly featured on regional TV channels such as 

Kairali TV, Chandana TV, Namma Naadu and severalnational and international  

newspapers and magazines. 

 

 

 

 

 

 

 

 

http://www.daaiz.com/
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 Independence Day Award                                               Mother Teresa Prerana Award 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Gratitude:  

We the Trustees are grateful to God the Almighty for giving us this opportunity to serve these 

people neglected and rejected by the society. We, with overwhelming joy, thank each and every 

one of our generous donors, from far and near, who have made it possible to serve these 

unfortunate ones.Our special thanks to Arch Bishop Lawrence Mukuzy, Belthangady, Dr.D. 

Verendra Hegde, Dharmadhikari of Sri Dharmasthala Manjunatheswara Temple Trust, and Mrs. 

Hemavathi D Hegde, shree skethra Dharmastala,Hon. Deputy Director and team from Women 

and Welfare Department Mangalore, District Health Officer, District Child Welfare Committee, 

Thahasildar of Belthangady, Mr. Lawrence Saldanha, Welfare Association President Kuwait etc., 
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and official and non officials of various Government department, and other non governmental 

organization and institutions and Czech Republic Team. 

 

Our Thrust 
 

While thanking our donors and well wishers, we wish to focus on our new thrust to provide 

better service to these unfortunate people. The number of residents increases day by day. But at 

the same time we have the obligation to provide them with the basic necessities. From this point 

of view we are confronted with the following thrust: 

 

 Provide adequate and nutritious food. 

 Offer decent accommodation and water facilities. 

 Offer sufficient recreational activities and equipment required for socio-psychological 

nourishment. 

 Equip the Ashram with sufficient cots and beds 

 Develop vocational trainings and develop our resident’s self-sustenance.  

 Provide required general hospital equipmentsfor better treatment. 

 Provide better education for poor and needy children by setting up best infrastructure in 

school. 

 Construct a boundary around the building to prevent patients abscondingfrom the 

Ashram. 

 Complete the Bio Gas project as soon as possible before the rain starts. 

 Develop or income generation activities among which are: Goat husbandary, Chicken 

Farming, Piggery and Dairy Farming. 

 Committed volunteers that can work with our sick residents 

 Develop vocational trainings and develop our resident’s self-sustenance 

 

 

To achieve these set thrusts, we look forward our generous donors and Government and non-

governmental organization to encourage and support us in the days to come. We are confident 

that, with your support, we will achieve the set thrust and give better service to the residents of 

the Ashram. Thus make the Ashram as happy bliss for living to the residents.This Ashram has 

drawn the attention of countless people who visit thisplace and they return with full of 

appreciation. 

 

 

U.C. PAULOSE 


